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EDUCATE → ORGANIZE → BUILD RELATIONSHIPS → PETITION → ADOPT → IMPLEMENT → SUSTAIN

WHERE DO I START?

1 • UNDERSTAND
Read #1–2. Be able to explain the Constitutional County 
idea, its lawful limits, and the Fast Track vs. Long Game 
strategy in plain language.

2 • BUILD THE CORE TEAM
Use #3. Recruit a small leadership group, assign roles, map 
county government, and choose one 90-day objective.

3 • OPEN RELATIONSHIPS
Use #4–5. Meet Commissioners and the Sheriff before 
asking for major action. Listen, learn concerns, and 
identify potential allies.

4 • BUILD THE NETWORK
Use #12. Launch priority Sphere Teams—faith, business, 
media, elections, legal, education, cities, legislature, and 
others relevant to your county.

5 • CHOOSE THE PATH
If support is developing, use #8–10. Start with a Petition or 
Resolution when needed; advance to the Ordinance when 
legal review, sponsorship, and public support are ready.

6 • CREATE ACCOUNTABILITY

THE 12-DOCUMENT TOOLKIT

1. What Is a Constitutional County? — Start here: 
mission, structure, principles, and lawful role of local 
government.

2. Constitutional County Strategy Overview — Choose 
the Fast Track or Long Game and understand the overall 
campaign sequence.

3. How to Organize a County Team — Build leadership, 
roles, meetings, goals, research, communications, and 
action systems.

4. County Commissioner Outreach Guide — Develop 
Commission relationships, identify sponsors, prepare 
meetings, and move policy.

5. Sheriff Outreach Guide — Build a constructive 
constitutional/public-safety relationship with the Sheriff.

6. Constitutional Compliance Committee Model — Model 
an advisory review, referral, education, and accountability 
structure.

7. Citizen Constitutional Complaint Form — Document 
facts, evidence, constitutional concerns, requested review, 



Use #6–7. Establish a lawful advisory complaint/review 
process only within county authority and without 
duplicating constitutional-officer powers.

7 • STRENGTHEN ELECTION TRANSPARENCY
Use #11. Build a constructive relationship with the 
Supervisor of Elections; observe, document, verify, and 
use official procedures.

8 • IMPLEMENT & SUSTAIN
After adoption, track implementation, train volunteers, 
publish progress, expand Sphere Teams, and review the 
strategy every 90 days.

and disposition.

8. Petition for Redress Template — Turn a documented 
grievance or policy request into a formal, peaceful request 
for lawful action.

9. Sample County Resolution — Use as an entry-level 
measure when the county is not yet ready for a 
comprehensive ordinance.

10. Model Constitutional County Ordinance — The 
centerpiece: constitutional review, due process, citizen 
redress, county-resource decisions, transparency, and 
implementation.

11. Election Integrity Resources — Citizen assessment, 
observation, public records, audits, chain of custody, and 
Supervisor outreach.

12. Sphere of Influence Team Guide — Expand the 
movement through specialized community teams and 
measurable 90-day goals.

THE ACTION SEQUENCE

EDUCATE
#1–2
Know the plan

ORGANIZE
#3 & #12
Build the team

RELATIONSHIPS
#4–5 & #11
Meet key officials

PETITION
#7–8
Document & 
request

ADOPT
#9–10
Resolution → 
Ordinance

SUSTAIN
#6 & #12
Accountability & 
growth



FIRST 90 DAYS: Weeks 1–2: read #1–3 and form the core team. Weeks 3–4: map officials, spheres, and current issues. Month 2: begin 
Commissioner, Sheriff, Supervisor, and community outreach using #4, #5, #11, and #12. Month 3: select one measurable objective—education 
event, petition, resolution, policy review, or ordinance preparation—and use the appropriate Toolkit document.

LEGAL GUARDRAIL: Keep every request tied to powers the county actually possesses. Florida counties have governing authority subject to 
general and special law, and Florida law prohibits a county from creating or expanding a governmental unit to exercise powers allocated 
exclusively to specified constitutional officers. Use qualified legal review before introducing an ordinance, creating a committee, or proposing 
enforcement provisions.

START SMALL • BUILD TRUST • VERIFY FACTS • DEVELOP LEADERS • TAKE LAWFUL ACTION • STAY ENGAGED


